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STAKEHOLDER ENGAGEMENT
IN A TIME OF COVID-19
By Robert T. Grieves, Chairman of Hamilton Advisors

As the pandemic continues, despite offices, restaurants, bars and eventually schools slowly reopening,
companies must make the effort to continue to communicate with their
stakeholders, rather than remain in their foxholes, hoping for better times. It is important to update all
stakeholders regularly on new initiatives, achievements and developments, in bad times as well as in

OTHER NEWS
AND
DEVELOPMENTS:
For example, regular messages from the CEO letting employees know what management has been
good times.

doing and planning for providing employees with a sense of security in an atmosphere of uncertainty.

Tourism Gets a Boost
in July - 3

The content of the messages can include such things as informing employees what to expect when
their office re-opens, or when the next big transaction takes place. This can be done with a weekly
email, or at the team level, via Zoom conference calls, as a complement to company-wide town hall
meetings.

Employees working from home often worry that because their boss does not see them, the boss will
think they are not working.

A team leader or a manager can send out a message that says, in effect,

“go ahead and get your work done, we trust you.”

A team or office leader can do a daily check-in with employees – a simple hi, how’s it going, do you
have any issues, etc.

We at Hamilton Advisors believe it is better to do the actual check-in with employees near the end of
the day, say 4:30 pm or 5 pm, when it provides people working at home alone all day with a sense of
community and collegiality.

First the check-in about work, then water cooler chat about how the

employees are doing personally.

It is in these small ways that team spirit and sense of pride in a company and brand are built up over
time, in such a way as to remain unshakeable when the next crisis hits.

